JANUARY 2007

Ron Bryce
Mayor Pro Tem

Ben Goodwyn
City Councill
Eric Smith
Gary Autrey
Scott Lindsey
Casey Hargrove
City Manager
Ken Pfeifer

“Today’'s Plan For Tomorrow ’'s Future”



RED OAK, TEXAS

Fellow Red Oak Citizens:

The Red Oak City Council is honored to have been elected and have been given the opportunity
to guide and direct the growth of our City in what could be considered a critical juncture. If we
plan properly, we have the opportunity to make the most positive impact on the long-term
development of Red Oak, as well as some seventy square miles of countryside.

Following is an annual update and brief outline for a long-term plan entitled Vision 2020.
Vision 2020 was first unveiled in 2005. In all of our actions, the Council will vigorously support
long-range planning. Council, board appointees and city staff, with proper planning, will always
have an eye on long-term goals to guide decisions accordingly. Furthermore, the probability of a
favorable course of events occurring as desired, is a great deal more likely if planned and
communicated far in advance. Otherwise, our efforts are likely to become scattered, less
productive and our limited resources made less effective.

Our long-range planning efforts include shaping the non-physical or quality of life features as
well as our community physical assets, such as housing, infrastructure and business
development. Quality of life goals include heightened community spirit and volunteerism while
creating an environment for solid family values and cohesive neighborhoods to thrive. Fostering
values instrumental for character building, caring for our youth and elderly, setting high goals in
our education and health care systems, and protecting and preserving our heritage and history are
very high priorities. Good stewardship of all of our City assets is important, and the ability to
effectively communicate the City’s accomplishments is necessary as we create the best possible
community in which to live and work.

Another very important consideration of long-range planning is to be inclusive. This
inclusiveness is not limited only to the Council and the city employees, but also includes all
community boards, commissions and committees. We will also seek counsel from other elected
officials and leaders from the public in general.

Another key element of long-range planning is the public relations campaign. Our public
relations efforts will be necessary to convey and communicate Vision 2020 to the general public
and enable them to understand the future benefits of Vision 2020 and to develop a positive
outlook toward the plan and the future actions of the City Council.

We must now recognize the dilemma, which is set before us. As leaders of our community, we
have the responsibility of providing direction and progress. We represent all our citizens, who
trust we will make the right decisions for our community. Sometimes the right decision is not the
easiest decision. The long-term decision is not always the most popular one.
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RED OAK, TEXAS

Page 2 — Fellow Red Oak Citizens

We encourage all citizens to take the long-range view as we work together in a very positive
direction to accomplish the long-term needs and aspirations of our wonderful community in Red
Oak, Texas.

Sincerely,

Mayor Ron Bryce

Mayor Pro Tem Ben Goodwyn
Councilmember Eric Smith
Councilmember Scott Lindsey
Councilmember Casey Hargrove
Councilmember Gary Autrey
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RED OAK, TEXAS

Overview:

The City of Red Oak, along with other cities in Ellis County, is poised for rapid growth over the
next ten to fifteen years. It is assumed that growth is inevitable. The only variable in this
equation is the quality of this growth and direction.

Red Oak, like our neighboring cities, will follow very aggressive growth policies in the future.

The Red Oak City Council represents the citizens of Red Oak and, as such, is responsible for
defining the parameters of future growth for our city. The Council must guide development so
as to provide the conditions where our city will grow to have broad winding avenues, little or no
pollution, quick and efficient transportation, elegant homes surrounded by greenbelts, parks and
paths and recreational areas for our children. It is imperative that we maintain a community with
small town hospitality, while providing our citizens with a place to work, raise their families and
eventually retire with a leisurely lifestyle among life-long friends.

Vision 2020 and the annual updates is an attempt by the Mayor and City Council, the city staff
and the various boards to establish a future vision for the City of Red Oak. This plan broadly
defines the critical goals, objectives and strategies, necessary to place Red Oak as the most
desirable city in Ellis County, while addressing the strengths, weaknesses, and opportunities the
plan provides by the year 2020. This planning exercise is undertaken to establish the best-case
scenario for the development of the City of Red Oak over the next fifteen years. This vision will
convey and communicate the plan to the citizens of Red Oak. Vision 2020 and its updates are a
projection that will best define our City by the year 2020.

The purpose of Vision 2020 is to build consensus regarding the development possibilities for the
City. It will provide direction for the expectations of the citizenry and serve as a long-range plan
for elected officials of the City, including its appointees. It will also act as a guide for the city
employees who will implement the plan.
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RED OAK, TEXAS

Assumptions:

I.

Long-range planning is critical if the City of Red Oak is to best utilize its resources and
become the most dynamic and desirable city south of the Dallas-Fort Worth (DFW)
Metroplex region.

Growth in the Ellis County corridor will be dynamic for the foreseeable future.

Competitive cities are following an aggressive policy toward annexation.

Retail and commercial establishments will eventually produce most of the city tax
revenue.

Without a regional transportation system (Loop 9, I-35, 1-45, east/west thoroughfares,
rail, pedestrian & bicycle paths), our city will become more polluted and congested.

Growth first occurs around major transportation hubs or intersections (Regional Mobility
Authority).

Ease of and access to different transportation modes is critical to Red Oak’s growth and
quality of life.

An excellent quality of life with a spirit of community and volunteerism are important for
community prosperity.

Continuing education for City employees is a top priority because our City operates in a
dynamic environment, and the best possible services must be provided to our citizens.

10. Quality of life goals and City accomplishments must be communicated frequently.

Problems
1. Limited water Certificate of Convenience and Necessity (CCN) area.
2. East sewer treatment facility — 10-mile creek sewer treatment plant.
3. Transportation funding for street improvement projects.
4. Public safety (Health Department, Chemical Storage Regulation, Police Patrol).
5. Public education and awareness of future.
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RED OAK, TEXAS
Opportunities:
1. 1-45 Commercial/Industrial Corridor.
2. Abundance of raw land to create positive and quality development.
3. Transportation hub (Loop 9, Union Pacific & Burlington Northern RR’s, NAFTA/I-
35 and [-45 Corridors, and SH 664, 2377, 342 & 77).
4. 3 Major Creek Basins for drainage, sewer & open space.
5. Major 7-mile water line from Dallas to supply Red Oak.
6. Strive for an excellent quality of life and spirit of volunteerism and community.
7. Become the “most dynamic and desirable community” south of DFW metroplex region.

Goals - 15 years

1.

Within Red Oak’s ETJ, future annexation of populated areas must be prioritized and
public services provided.

Work with elected & appointed state officials to establish a four-lane east/west
thoroughfare from a point on 1-45 near Trumbull going west on SH 2377 to the
intersection of SH 342 and I-35E going west to Stephenson Road, continuing west to
Ovilla on Highland Street.

Work with Ellis County and TxDot officials to connect the new SH 77 overpass with the
Oaks Boulevard, going west to SH 1387, continuing towards Midlothian.

Work with the regional rail authority, the Regional Transportation Commission (RTC),
and the Dallas Mobility Coalition along with interested communities to ensure regional
rail line connections with DART from Dallas through Lancaster, Red Oak to
Waxahachie, and from Dallas along 1-45 to Ferris, Red Oak, Palmer and Ennis.
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RED OAK, TEXAS

Goals — 15 years (Continued)

10.

1.

12.

13.

14.

15.

Identify and acquire land to promote future business development and industrial
opportunities.

Identify and acquire land for future parks, lakes/ponds, trails, sports and senior citizen
activities.

Plan water and sewer lines, sewer plants and pump stations with construction timelines.

Conduct on-going analysis of market conditions to create prime commercial sites and
prime development along Red Oak’s major thoroughfares.

Incorporate green space into new developments and strongly encourage and create an
environmentally friendly community.

Continue to eliminate overhead utilities and poles and bury the lines underground.

Foster a cooperative effort with neighboring communities to achieve the maximum
benefits of regionalism and share resources to reduce costs.

With well-planned community events, such as Founder’s Day and Downtown Christmas
in Red Oak; support, inspire and nourish values, which help and protect families and

foster cohesiveness in the Red Oak community.

Combine both rural and urban lifestyles and reserve open space areas for Red Oak
citizen’s to enjoy nature’s beauty.

Protect and preserve Red Oak’s history and heritage
Set Red Oak apart from other places. Maintain a community with small town hospitality,

while providing our citizens with a place to work, raise and educate their families, and
eventually retire with a leisurely lifestyle among life-long friends.
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